
How does company culture 
affect revenue?
A thriving culture acts as a catalyst, 
igniting revenue growth by inspiring 
employees to exceed performance 
expectations. 

Companies with a strong culture enjoy a 4x 
surge in revenue growth.*

1.

How does company culture 
contribute to employee engagement?
A strong company culture sparks higher 
employee engagement, which leads to 
measurable outcomes like improved 
productivity, decreased turnover, and 
increased customer satisfaction.

Companies with a strong culture are 72% 
more likely to report higher employee 
engagement.*

3.

How does company culture impact 
employee turnover?

When company culture is strong, 
employees are engaged and more likely 
to stay for the long term. When 
employees are unhappy or feel 
undervalued, they are more likely to leave, 
which can be costly for businesses in 
terms of lost productivity and the cost of 
recruiting and training new employees.

Companies with a strong culture are 35% 
less likely to experience employee turnover.*

5.

How does company culture 
influence innovation?
A company culture that encourages 
creativity and risk-taking becomes a 
breeding ground for innovation. When 
employees feel safe to innovate and try 
new things, they are more likely to come 
up with fresh ideas that can benefit the 
company.

Companies with a strong culture are 37% 
more likely to report higher innovation.*

7.

How does company culture improve 
employee well-being?

A healthy company culture promotes 
workplace well-being and supports 
employees when it comes to work-life 
balance, mental health, stress 
management, and burnout. This allows 
employees to be present, focused, and 
resilient at work. 

Organizations that prioritize well-being see 
a return of $4 for every $1 invested.*

9.

How does company culture 
affect ME, personally?

A strong company culture guides you 
with a set of shared values and principles 
to help you make consistent and aligned 
decisions. It serves as your compass to 
navigate complex situations, prioritize 
tasks, and identify the best next steps 
moving forward.

Employees in organizations with strong 
cultures experience a 33% increase in job 
satisfaction.*

11.

How does company culture 
influence profitability?
A robust company culture becomes a 
powerful driver behind financial success, 
improving operational efficiency, strategic 
alignment, and customer-centricity,
which propels profits upward. 

Companies with a strong culture are 19%
more likely to report higher profitability.* 

2.

How does company culture affect 
recruitment (attracting top talent)?
A thriving culture acts as a magnetic force, 
attracting top-tier talent who want to align 
themselves with an organization that prioritizes 
its people, invests in their growth, and gives 
employees a strong sense of purpose. This gives 
businesses a competitive advantage
in the war for talent.

Companies with a strong culture are 20% 
more likely to be seen as a good place to 
work.*

4.

How does company culture shape 
customer satisfaction?

A positive company culture leads to engaged 
employees, which in turn leads to excellent 
customer service. This improves the company's 
reputation and increases customer loyalty and 
referrals.

Companies with a strong culture are 60% 
more likely to report higher customer 
satisfaction.*

6.

How does company culture impact 
the ability to adapt to change?

In a thriving culture, employees trust their 
company leaders and are more open to new 
ideas and direction. Engaged employees help the 
organization adapt to change, welcome new 
challenges and opportunities, and stay ahead of 
the competition.

Companies with a strong culture are 70% 
more likely to be successful in times of 
change.*

8.

How does company culture impact 
conflict resolution?

Strong cultures provide the framework for 
resolving conflicts. When disagreements and 
disputes arise, they are addressed in a manner 
that aligns with the company’s Shared Mission 
and values. This reduces friction and promotes a 
positive work environment where everyone's 
voices are valued.

Companies with strong and positive 
cultures experience a 47% decrease in 
workplace conflict compared to those with 
weaker or negative cultures.*

10.
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